NORTH CAROLINA EMERGENCY MANAGEMENT ASSOCIATION
EXECUTIVE COMMITTEE MEETING MINUTES

March 24th, 2019
(in conjunction with the 2019 Emergency Management Spring Conference in Cherokee, NC)


Members Present:

President:			Karyn Yaussy     (Catawba County)

1st Vice-President:		Brent Fisher     (Nash County)

2nd Vice-President:		Mary Beth Newns     (Currituck County)

Chaplain:			Gordon Deno     (Wilson County)

Past President:			Scott Garner     (Brunswick County)

SERC Representative:		Jerry VeHaun     (Buncombe County)

EBO Representative:		Gene Booth     (Cumberland County)

EBO Representative:		Drew Pearson     (Dare County)

CBO Representative:		Shane Seagroves     (Lee County)

WBO Representative:		Daniel Roten     (Alleghany County)

WBO Representative:		Robin Caldwell     (Cherokee County)  

Others Present:

		High Ed Caucus		Zachary Smith     (Chairman)

Awards Committee:		Jordan Rink     (Chairman)

By-Laws Committee:		Jason Burnett     (Chairman)

Legislative Committee:	Brian Short (Chairman)

Nominations Committee:	Kenneth Teague (Chairman)

Program Committee:		Angie Ledford (Chairman) 

Tech/Comm Committee:	Darshan Patel (Chairman)

Training Committee:		Michelle Brock (Chairman)

NCEM Director:		Mike Sprayberry		

Executive Director:		Gary Jones
President Karyn Yaussy welcomed everyone and called the meeting to order.

“Roll Call” was conducted by Gary Jones; and included the above attendees.



[bookmark: _GoBack]NC Division of Emergency Management Update

	
Information below reflects the NCEM discussion points that the “minutes taker” 
was able to include in the notes that were taken during the meeting; however, the data is incomplete….
as the speaker moved thru the various subject matter quicker than the transcript could be transcribed.




Mike Sprayberry:
· [bookmark: _Hlk532398418]The State has yet to be reimbursed for their Puerto Rico deployment.
· Amount owed is some $2 million dollars.
· Division personnel changes:
· New Risk Management Chief and Logistics Chief hired.
· Will be hiring new Recovery Chief (which will result in having two Recovery Chief’s) and a new Hazard Mitigation Chief.
· Division organizational changes:
· Chief Resilience Officer position, two task force managers and a “water” engineer position are being created.
· “Hurricane Florence” Activities:
· Transition shelters accounted for 6,500-night stays.
· Eight families remain in State program; and, are in need of significant case management.
· 7,011 travel trailers utilized.
· North Carolina Civil Air Patrol identified as “Top in the Nation.”
· Development of a Division of Prisons’ safety program continues.
· US HUD monitoring visit last week identified no fiscal problems.
· The State Hurricane Exercise (“HURREX”) will be in May 2019.
· [bookmark: _Hlk5200071]The State Emergency Response Commission (SERC) will be meeting on April 26th, 2019; with the SERC Regional Committee meeting on April 25th, 2019.
· The Raleigh “EM Forum” will be conducted on July 17th, 2019.
· Program Evaluation Group from the General Assembly were not always happy with what they found; but, there was no fraud identified.
· Division has a strong partnership with the Muslim community.
· Planning activities include:
· [bookmark: _Hlk5276535]A fuel plan is under development with the National Guard.
· Congregate care plan is under development.
· Demobilization plan is under development.
· Appreciate art donations provided by local emergency management offices; request those who have not yet donated; to please do so.
[bookmark: _Hlk529183719]


Committee Chairman Reports

Awards Committee (Jordan Rink):
· Jason Faragoi (Cumberland County) has replaced Roger Dail (who has retired) as an EBO committee representative.

· The first ever “Tim Miller Scholarship” will be awarded during the Spring Conference Banquet this evening.
· The committee will be working on revising the letters associated with the scholarship program.
· Planning for the presentation of the 2018 NCEMA Awards will begin in mid-summer.
· We may see a need to make some changes to the Association by-laws to support future award and scholarship activities.

Constitution and By-Laws Committee (Jason Burnett):
· Proposed Awards Committee by-laws changes will be processed for general membership review/ approval during the upcoming Fall Conference.

Legislative Committee (Brian Short):
· Legislative Committee met on Monday afternoon.
· Planning is underway for this year’s NCEMA “Legislative Trip” to Washington DC.
· The trip is “on schedule’ and hotel rooms have been reserved.
· When scheduling visits; Congressman Price is scheduled early to ensure his availability because of his leadership on the Appropriations Committee.
· Thad Huguley (Policy Advisor for the IAEM) has voiced a concern for the EMPG program; with the IAEM to request a 5% EMPG increase for next year.
· Position Papers to be discussed with North Carolina Congress members and their staff will include (1) a background paper on emergency management activities within NC, (2) the Emergency Management Performance Grant (EMPG), (3) potential cuts in the Homeland Security Grant program and (4) possibly one additional topic.

Membership Committee (Shane Seagroves):
· The NCEM Association needs to consider “rebranding” ourselves:
· Association demographics have changed over the years; and social media is moving us forward.
· We need to consider how best to maintain interest among our membership:
· Current opportunities to “network” are basically limited to the two conference gatherings each year; but, we need to “network” twelve months a year.
· What can we do to engage our membership throughout the year?

Technology/Communications Committee (Darshan Patel):
· Committee has rolled out the Association’s new website; and, I have met with Gary Jones on two occasions to orient him to the new website.
· Our committee will try to be more active in the future; with committee meetings to be held once every two months.
· Doug Young (Person County) is leading an effort to overhaul our Twitter/Facebook website activities.
· Twitter/Facebook will lead back to basic website.
· Every month we have 700 – 1,000 visitors to the Association’s website.
· Karyn Yaussy:  “We need to remind membership of the website; and, to visit it to access Executive Committee minutes.”
· Working with Michelle Brock (Training Committee) to acquire photos for multiple used; to include the website pictures at the top of the Association’s website. 

Nominating Committee (Kenneth Teague):
· The committee will be focusing on identifying a 2nd Vice-President candidate to nominate at the 2019 fall Conference general membership meeting.




Program Committee (Angie Ledford):
· The Spring Conference sessions/activities as outlined in the conference program remains current; there are no changes required.  This is a “first” in a very long time of conference program planning.
· We have received some “late” session suggestions; and, they will be considered for the 2019 Fall Conference program.
· Gary Jones will be sending out a request thru his mailing lists for Fall Conference session/ speaker suggestions.  His message will link to a session/speaker suggestion request form that will be contained on the Association’s website.
· Per Suzanne; we currently have 336 attendees registered for the 2019 Spring Conference.
· The agenda for the 2019 Fall Conference may involve fewer breakout sessions.


Training Committee (Michelle Brock):
· An EM-102 class will be conducted in conjunction with the Spring Conference; staring immediately after the conference ends on Wednesday.
· [bookmark: _Hlk5269008]We plan to continue conducting the EM-101 and EM-102 classes in conjunction with our future conferences; and, we are also planning to present these classes during the upcoming Central Branch Training Week.
· We will be conducting an EM-101 and EM-102 Train-the-Trainer class as a breakout session later this week.
· We have developed a 167-picture slideshow of statewide events, incidents, exercises and trainings for use during EM-101/EM-102 breaks. And, it can also be used during conference breaks as well.
· Our committee will be developing a short presentation of “What is EM?” for officials and stakeholders; which can be posted to the NCEMA website and accessed by emergency managers.
· We will work with the Legislative Committee to obtain copies of their Washington DC Trip “background papers” to be used in the development of this program.
· Working with the Technology Committee to post the Mentor Program information and a list of mentors to the NCEMA website; so that mentees can select a mentor and begin the mentor/mentee relationship.
· Working to develop an “EM-101/EM-102 Refresher Course.”
· Darshan Patel:  “The Tech/Comm Committee would be looking into including a certification proctor program onto the Association’s website similar to the IAEM program.”


Institutions of Higher Education Caucus (Zach Smith):
· Our caucus allows campus emergency management “practitioners” to meet and work together; and for emergency management “educators” to work together as well.
· The caucus currently has thirty-five members.
· The caucus will be meeting during the conference to develop a strategic plan.
· We are currently working with the EMI Higher Education program (and Region IV) to assist with a Region IV Higher Education Workshop.  
· Working with the IAEM Higher Education “group” as well.
· There has been some leadership “growing pains”……
· Justin Tilghman has resigned as caucus Vice-Chairman; and, with your approval, Ray Thrower (Queens University of Charlotte) will be his replacement.
· [bookmark: _Hlk5272301]By voice vote; the Executive Committee agreed to the above leadership change.




New Business:

Ad Hoc Committee:  Membership and Voting

Karyn Yaussy:
· I have some concerns over how the Association denotes membership and voting rights.
· There have been discussions over the past; but, no changes have been implemented.
· Tomorrow morning (during the conference’s general sessions) I will be announcing the creation of a NCEMA “Membership and Voting Ad Hoc Committee.”
· Committee membership:
· Don Campbell and Russell Greene (Co-Chairs).
· Mary Beth Newns (Executive Committee Liaison)
· Gene Booth, Larry Smith, Angie Ledford, Jason Stogner and Davis Marsee (Members)
· Committee will survey our membership to learn of their feelings and opinions.
· Goal is to develop recommendations to the Executive Committee by September 1st, 2019; for a Fall Conference vote by NCEMA general membership. 
· By voice vote; the Executive Committee agreed to the establishment of the NCEMA “Membership and Voting Ad Hoc Committee” and to its objectives.



Executive Director Comments

Gary Jones:
· Strategic Plan Update:
· I am recommending the closing of a strategic Objective 7.2:  “Distribute committee meeting minutes (including executive committee) to the entire membership.”
· Over the past month; all available committee meeting minutes (including the past two year’s minutes for the Executive Committee) have been posted to the Association’s website.
· The Executive Committee agreed to “close out” Objective 7.2.
· Let me also mention that by the next Executive Committee meeting; I believe that we will be requesting the closing of one or two additional strategic plan objectives.
· With the just now closing of Objective 7.2; that leaves seven objectives remaining “open;” and, with a little luck……next month we will be able to bring the number of “open” objectives down to four or five.
· And; let me also mention that many of the various “tasks” associated with the remaining “open” objectives have also been closed; so, the completion of just a single final task will enable several remaining objectives to be closed.
· Executive Director Activity Update:
· Since the January Executive Committee meeting; I’ve been involved with my normal daily activities that include answering website enquiries, developed/mailing several newsletters, working on quite a few job openings and focusing on several Spring Conference matters.
· In addition; I also:
· Finished posting the remainder of the past Fall Conference’s photos on to the website.  I apologize for the amount of time it took me to get everything posted (both the slides and photos); but, there was something of a “learning curve” for me concerning the new website.
· I participated in a conference call with Doug Young (Person County) and Darshan Patel to discuss our website’s Facebook and Twitter activities.
· And, followed this up with an outreach to our “Lifetime Members” to locate volunteers to assist with the project.  I located eight potential participants.
· I participated in a “access and functional needs” workshop at the State EOC and an “access and functional needs” committee meeting in Wilmington.
· I sought out Association committee minutes; and posted the past two years of Executive Committee minutes to the website and, the past three years of the other committees’ minutes.
· During this next month, I do plan to:
· Work with several volunteers to review “how best” to move forward with the development of a “healthcare caucus” within our Association.
· Work with the Legislative Committee as they move forward with their strategic plan activities.
· Work with Darshan Patel and Michelle Brock as they develop the Training Committee’s “mentoring program” on the Association’s website.



Scheduling of the Next Executive Committee Meeting

· The next Executive Committee meeting will occur on Tuesday, April 9th, 2019; as a conference-call meeting.




The March 2019 Executive Committee meeting adjourned at 6:02 p.m.
