NORTH CAROLINA EMERGENCY MANAGEMENT ASSOCIATION

EXECUTIVE COMMITTEE MEETING MINUTES
OCTOBER 12, 2021



NCEMA EXECUTIVE COMMITTEE MEMBERS PRESENT

President:			Mary Beth Newns     (Currituck County)

1st Vice-President:		Robin Caldwell     (Cherokee County)  

2nd Vice-President:		Michelle Brock     (Forsyth County)    (Training Committee chairman)

Secretary:			Robin Shaver     (Stanly County)
 
Treasurer:			Suzanne Hamby     (Wilkes County)     (Site Committee chairman)

Chaplain:			Gordon Deno     (Wilson County)

Past President:			Brent Fisher     (Nash County)

SERC Representative:		Karyn Yaussy     (Catawba County)

EBO Representative:		Drew Pearson     (Dare County)     (Legislative Committee chairman)

EBO Representative:		Jen Sawyer     (Carteret County)

CBO Representative:		Colby Sawyer     (Chatham County)

CBO Representative:		Zach Shean     (Harnett County)     (Membership Committee co-chairman)

[bookmark: _Hlk24449311]WBO Representative:		David Breedlove     (Swain County)  

IHEC Chairman:		Travis Auman     (NC A&T State University)

Executive Director:		Gary Jones


Others in Attendance

Angie Ledford     (Program Committee chairman)

Jason Burnett     (Constitution and By-Law Committee chairman)

Jordan Rink     (Awards Committee chairman)

Shane Seagroves     (Membership Committee co-chairman)

				Matt Kemnitz     (NCEM Assistant Director for Administration)
President Mary Beth Newns welcomed everyone and called the meeting to order at 9:00 a.m.

“Roll call” was conducted by Gary Jones and included the above listed attendees.


ADDITIONS TO THE AGENDA

· None


APPROVAL OF MINUTES

· Minutes for the September 14, 2021 Executive Committee Meeting were reviewed, and a motion was made by Karyn Yaussy to approve; seconded by Michelle Brock; motion carried.


NCEMA COMMENTS – MATT KEMNITZ (for DIRECTOR WILL RAY)

· COVID:
· Seven day “moving average” on the positivity rate continues to decline – 6.7% as of end of last week.  Down from over 10% last month.
· Focus of effort continues to be supporting the vaccination campaign, including initial vaccinations and new boosters.
· Planning is ongoing for operations past December 31st, 2021, and possibility exists of no longer being able to utilize NC National Guard under federal orders.
· The twenty-five federal EMS contract ambulances that arrived at the end of September will remain in the state through October 25th, 2021 and will continue to be allocated based on need.
· Tropical Storm Fred:
· Public Assistance approved counties originally declared include a total of seven (Avery, Buncombe, Haywood, Madison, Transylvania, Watauga and Yancey Counties) with additional counties approved on October  1st, 2021 (Ashe, Jackson, Mitchell and Graham Counties).
· Twenty-five requests for Public Assistance have been submitted by eligible entities, working through the PA process.  All but one has been assigned to Program Delivery Managers.
· Individual Assistance approved counties include Buncombe, Haywood, and Transylvania.
· Registration deadline is November 8th, 2021.
· Currently there have been 2,208 registrations in eligible counties.
· $2.4M in assistance approved at this time; including ten max awards. 
· Housing inspections 83% complete.
· The Joint Field Office is operational in Waynesville.  Assistant Directors Wright and Stanton are splitting coverage that JFO, so if anyone has Tropical Storm Fred recovery related concerns, please don’t hesitate to reach out to them directly.
· Severe Weather:
· We did see impacts late last week and into weekend primarily in McDowell, Rutherford and surrounding counties.  Immediate response needs handled via mutual aid. 
· We expect McDowell and Town of Marion to submit requests for Public Assistance. 
· Dam Safety continuing to work inspections. 
· There were temporary impacts to the Ocracoke Ferry yesterday due to the weather, but it resumed operations in the afternoon.
· From the Homeland Security Team:
· A sincere thank you to all the partners that supported elections at state and local levels.
· There were no major issues during the October 2021 elections. We are planning for “Level 3” hybrid activation for November 2nd, 2021 elections that occur in majority of the counties.
· Personnel:
· We are still working to fill vacant Assistant Director for Operations position, pending resolution of a human resources technical issue.  
· Chief of Staff: Don Campbell from Guilford starts Friday October 29th, 2021.  Don brings over eighteen years of local emergency management experience, past president of our state Association, and will be a tremendous asset to our Division and the Department. Very glad to have him joining the team.
· Close to home for me in Administration, I wanted to share a new effort that our Grants Team is engaging with the Field Staff on:
· Last month a standing drop-in meeting was implemented on Tuesdays to discuss upcoming preparedness grant related topics, answer questions and generally improve situational awareness and knowledge about the various programs. 
· Feedback from both the Grants Team and Field Staff has been very positive. Hope is that this will translate to better customer service for sub-recipients and help us continue to refine and improve our processes and procedures in Grants.
· 24 Hour Watch changes:
· A memo was sent out in early September regarding some of the changes and technology implementation in process (CAD); it has come to our attention that this memo did not make it out to many counties. 
· We have asked the Ops/Communications Branch to review and update since it is now over a month old and we will redistribute via multiple channels, including the Field Staff.
· Lastly, Director Ray asked me to share his apologies for not being able to get out and meet everyone in person over the last few weeks. 
· It continues to be a very busy time here at the Division, and although he has been on the road quite a bit, I know he still has many visits to make. 
· He looks forward to connecting with NCEMA leadership more over the weeks ahead.


FALL CONFERENCE UPDATE – SUZANNE HAMBY, ANGIE LEDFORD AND OTHERS

· Schedules are confirmed as of October 11th, 2021.
· Fewer chairs will be set up in the break-out session rooms for safety due to COVID-19.
· Some break-out sessions will be offered twice.
· Meeting space still available if needed.
· There is a field trip planned to the New Hanover County Emergency Operations Center.
· Mask mandate is required by Hotel Ballast and the Association needs to decide if masks are going to be required in the break-out sessions.
· Suzanne needs a list of individuals coming in just for certification testing so that she can get the parking figured out.
· Thanks go out to Jordan Rink for setting up the survey for the Association.


NEW BUSINESS – MARY BETH NEWNS (unless otherwise noted)

· NCEMA Committee Updates – Committee/Caucus Chairmen and SERC Representative

· Training Committee – Michelle Brock
· Update as of October 11, 2021, there will be a crosswalk between the county/state training activities and the Community Colleges System state-wide classes, comparing class hours/etc.
· Committee met last week but did not have a quorum.  There were eight of nineteen members; and Gary was also present.  If this arises again what “needs to happen”?  


· Follow-on discussion advised to just “march forward” if it is something that needs voting on.
· Tentative schedule for 2022---Basic Academy classes are scheduled for February at Southern Piedmont Community College (with Union County hosting) and the second one scheduled for June/July with Lenoir Community College hosting.
· Colby Sawyer also stated that Michelle Tuck had mentioned that the State intends to run FEMA Course one time a year.
· Legislative Committee – Drew Pearson
· He and Gary attended the IAEM meeting.
· Legislative Committee will be having meeting shortly.
· Constitution and By-Laws Committee – Jason Burnett
· No report
· Awards Committee – Jordan Rink
· Plaques being prepared for award winners
· Membership Committee – Zach Shean
· No report
· SERC Representative – Karyn Yaussy
· Have a meeting later this month with Director Ray and plans to discuss the working relationship between him, the State and the Counties.
· Higher Ed Caucus – Travis Auman
· Members of higher education are expressing interest in participation in the 
Association.
· To initiate more interest from outsiders the caucus is proposing the Association could think about funding for one individual once a year and pay their Association membership and maybe pay lodging and registration for one member that is new to the Association or has not been to a conference in at least three years.  This is to include an application process for a “scholarship” that would be intended for this sole purpose.
· Discussion:
· Colby Sawyer:  Questioned who would qualify to apply for this?   Will it include just practitioners and educators, or does it also include students if they show interest? 
· Per Travis:  This would not focus as much on students.
· David Breedlove:  Stated that he feels that a cost estimate from Suzanne would need to be looked at first especially, since Finances are lower due to the lack of “in person” conferences.  
· A motion was made by Michelle Brock to hold until a follow through on the cost estimate is done; seconded by Drew Pearson; motion carried.
· NOTE:  Suzanne to have cost estimate at the Fall Conference.  This is to include conference fees, hotel room and a one-year membership fee.

· Training and Standards Advisory Board Vacancies:

· A nominee will need to be identified from both the Central Branch and Eastern Branch to fill the two vacancies.
· This will be decided during the upcoming conference “Fall Conference”  in November 2021.

· Discussion of any topic presented by an Executive Committee member:

· None


OLD BUSINESS – MARY BETH NEWNS (unless otherwise noted)

· NC Association of County Commissioners’ “100 Counties Prepared” Project – Robin Caldwell
· A meeting is scheduled for October 13, 2021, between the different “players.”  Hope to identify the vision and be able to work from there.  Also, hope to identify what kind of training is needed.
· Norma Houston will be having input during the process.
· If anyone has any ideas or suggestions, she will bring them up at the meeting.

· NCEMA Tax “Status”/Incorporation Activities – David Breedlove
· David has spoken to Dean Coward, and he has everything that he needs from Suzanne, and he will move forward.
· Will need to have discussion of finances at next Executive Committee meeting.
· For the last three years spending has been far more that what has been coming in.

· Strategic Plan Update – Gary Jones
· During last month’s Executive Committee meeting I discussed the objectives of the new strategic plan that are assigned as the responsibility of the Executive Committee.
· As a review, let me remind you that there are three objectives assigned to the Executive Committee and one of the three have been further divided into three separate objectives.
· I had provided you with a set of worksheets outlining my thoughts on the steps to be taken by the Executive Committee in order to achieve the assigned objectives. 
· These steps were not “chiseled in stone” procedures, but rather something to serve as an introduction to the methods that could be followed to bring the assigned strategic plan objectives to completion.  
· I then asked you to look over these proposed procedures and timelines during the ensuing month, so that during today’s meeting we could discuss any changes needed to the identified procedures.  
· An opportunity was afforded for committee members to suggest changes to the information contained in the Executive Committee strategic plan objectives and to voice any concerns over the proposed tasks and timelines suggested to reach these objectives.
· A motion was then made by Michelle Brock, and seconded by Brent Fisher, to accept the draft strategic plan worksheets as written.
· There is a second aspect of the strategic plan program I would also like to discuss with you during today’s meeting:
· During the August 2021 Executive Committee meeting, the Executive Committee approved the “draft” committee assignments of responsibility for the completion of the various objectives making up the new strategic plan.
· I then requested each NCEMA committee that is assigned objectives under the new strategic plan to identify tasks and a timeline necessary to complete their assigned objectives.
· Each committee was requested to develop worksheets like the Executive Committee worksheets that we just discussed and approved; and provide that information to the Executive Committee for your review and approval during this meeting.
· The “glitch” here is that I promised to contact each committee chairman separately and discuss their assigned objectives in order to smooth their development of the tasks and timelines associated with their assigned objectives.
· However, I failed to contact any of the committee chairmen to assist them with their task and timeline development.
· As a result, we have no worksheets from any of the other committees for you to review today.
· I apologize to you for this “slip-up” and over the next week I will be in contact with all the committee chairmen to discuss their strategic plan objectives and to facilitate their development of tasks and timelines for their assigned strategic plan objectives.
· A motion was made by Michelle Brock to move forward with the plan objectives; seconded by Brent Fisher; motion carried.


EXECUTIVE COMMITTEE MEMBERS’ COMMENTS – ALL

· None


EXECUTIVE DIRECTOR’S COMMENTS – GARY JONES

· Let me provide you with a few updates concerning my past month’s activities……
· [bookmark: _Hlk82447413][bookmark: _Hlk82447880]As I always say, I’ve been involved in my “normal activities, including mailings of several “This and That” newsletters, and sent out information concerning the passing of Kirby Saunders’s father, the passing of Elliott Rich (former NCEM Area “C” planner), the passing of the wife of Dewey Cook (retired Cleveland County Emergency Management Director), the passing of Tyres Tatum’s mother and the passing of “Bobby” Smith (recently retired Emergency Management Director in Cabarrus County and a “Lifetime Member” of our Association.
· [bookmark: _Hlk82447339]In addition; over the last month I also:
· Virtually attended an IAEM “State Association Ad Hoc Meeting.”
· I spent quite a bit of time focused on the strategic plan.
· Worked on coordinating a number of matters associated with the upcoming “2021 Fall Conference.”
· Among other things I will be working on this next month, I will:
· Continue to assist with the upcoming “2021 Fall Conference.”
· Assist with identifying a “new” Executive Committee “at-large” Eastern Branch representative.
· I will provide the Executive Committee with information again concerning the three recommended changes to the Association made earlier by Colby Sawyer  so these matters can be discussed during the November Executive Committee “face-to-face” meeting.
· Play “catch-up” with the various committee chairman concerning their strategic plan activities.


SCHEDULING OF THE NEXT MEETING

· Next meeting is scheduled for October 31, 2021, in conjunction with the Fall Conference.


ADJOURN

· Meeting adjourned at 10:00 a.m.
