



NORTH CAROLINA EMERGENCY MANAGEMENT ASSOCIATION

Executive Committee Meeting – October 14, 2025 9:00 am 

President:			Daniel Roten		(Alleghany County)
1st Vice-President:		Sandy Wood		(Johnston County)
2nd Vice-President:		Brian Parnell		(Camden/Pasquotank County)
Secretary:			Brenda Allen		(Johnston County)
Treasurer:			Kent Greene 		(Iredell County) (Finance Committee)
Chaplain:			Mark Howell		(Lincoln County)
WBO Representative:		Daniel Fox		(Alexander County)
IHEC Caucus Chair:		Tiffani Bowser	 	(UNC-Charlotte)
Executive Director:            	Scott Rogers
Others in attendance:
Conference Committee:		Catherine Hughes	(Guilford County) 
Conference Committee:		Bobby Arledge		(Polk County)
Finance Committee:		Matt Britt		(Lee County)
Legislative Committee:		Drew Pearson 		(Dare County) 
Membership Committee:	Aaron Stryker		(Onslow County)
Nominating Committee:		William King		(Alamance County)
NCEM Director:		Will Ray

President Daniel Roten called the meeting to order.

Roll call was conducted by Scott Rogers and included the above listed attendees.

Chaplain Mark Howell opened the meeting with prayer.
APPROVAL OF MINUTES
Minutes for the September 9, 2025 Executive Committee Meeting were reviewed. Brian Parnell made a motion to accept, motion seconded by William King. Minutes were approved.
NCEM COMMENTS/UPDATES - Director Will Ray

Director Ray provided updates regarding federal grants and other factors which could have serious impacts on grant funding and NCEM training/operations funding.

NEW BUSINESS – Daniel Roten (unless otherwise noted)

· Committee Updates/Reports
· Legislative Committee (Drew) - encouraged everyone to speak to their elected officials and share their concerns - there is potential for challenges moving forward
· Finance Committee/Treasurer (Kent) - Association checking account balance is a little over $150,000 - conference revenue is doing well - 145 attendees are registered for conference - 84 vendors are registered and vendor hall is full - Due to limited participation, the Golf Tournament will be a Golf Outing instead
· Membership Committee (Aaron) - In working on the APP language in reference to membership -  one question posed to Aaron was regarding the definition of emergency manager in NC - how they will objectively review membership applications - something the committee will need to review in the future - they plan to start updating the Strategic Plan 
· Training Committee (Scott on behalf of Michelle) - committee met on 9/30/25 with ten members in attendance- they are currently seeking a co-chair to transition to chair position in the near future - they worked on Training Committee responsibilities for the APP and are working on developing tasks and procedures for the Strategic Plan - will meet on Monday before the conference
· Institutions of Higher Education Caucus (Tiffani) - they are getting ready for a new caucus chair - the new chair will be in attendance at the conference and will be announced during the meeting at conference - UNC-Charlotte and others just participated in an exercise at Carowinds and worked on reunification
· Conference Discussion (Catherine) - they are working on finalizing the program this week,  Executive Committee will meet on Tuesday at conference from 5:30 - 6:30 pm instead of Monday - they may have to find a new keynote speaker if the Federal Government shutdown continues 
· Conference Discussion (Bobby) - have the Sign Language Interpreters lined up and rooms booked - working on getting speakers to register

SCHEDULING OF THE NEXT EXECUTIVE COMMITTEE MEETING

· The next Executive Committee Meeting will be at the Conference on October 28, 2025 at 5:30 pm.

MEETING ADJOURNED
	
· The meeting adjourned at 9:30 am.	



