


NORTH CAROLINA EMERGENCY MANAGEMENT ASSOCIATION
Executive Committee Meeting – July 14, 2026 9:00 am

1st Vice President:		Brian Parnell		(Camden/Pasquotank County)
2nd Vice President:		Jason Burnett		(Cabarrus County) (Bylaws) (Parliamentarian)
Secretary:			Brenda Allen 		(Johnston County)
Treasurer:			Kent Greene 		(Iredell County) (Finance Committee)
EBO Representative:		David McIntre		(Brunswick County)
CBO Representative:		Byron Issacs		(Surry County)
CBO Representative:		Rodney Dancy		(Wilson County)
WBO Representative:		Daniel Fox		(Alexander County)
WBO Representative:		Michael Roark		(Stanly County)				
Executive Director:		Scott Rogers
Others in attendance:
Communications Committee:	Victoria Cortes		(Henderson County)
Conference Committee:		Bobby Arledge		(Polk County)
Finance Committee		Matt Britt		(Lee County)
Legislative Committee:		Drew Pearson		(Dare County)
Training Committee:		Michelle Brock		(Forsyth County)
NCEM:				Will Ray

· 1st Vice President Brian Parnell called the meeting to order and welcomed everyone.
· Roll call was conducted by Scott Rogers and included the above listed attendees.

APPROVAL OF MINUTES
Minutes from May 12, 2026 Executive Committee Meeting were reviewed. Drew Pearson made a motion to accept; motion was seconded by Kent Greene. Minutes were approved.

NCEM UPDATE – Director Will Ray
· Director Ray expressed appreciation for those who participated and supported the Emergency Management NC Legislative Day on June 3, 2026
· General Assembly will reconvene on 7/27/26
· There are a couple of big changes coming for DPS. DPS headquarters is moving out of the Archdale Building. Two components were moved to SBI – NC CJIN and the Training Center
· State Fire Marshal and Senate Bill 1050 have not moved forward; however, be on the lookout for bills to pop up
· The MOA’s for FY25 EMPG should drop this month – Could see a 20% reduction in HMEP – More info to come – FY25 Preparedness grants moving ahead
· Cameron Hamilton is the nominee for FEMA administrator and hopefully confirmation will take place soon
· There will be more information regarding hazard mitigation projects on the dashboard – We should receive notification when the dashboard goes live
· Debris management for Helene will close in the fall – Case management will hopefully extend to early 2027, but not to full level as initially funded – Director Ray expects state and local governments to have to bear more costs for non-catastrophic events

COMMITTEE REPORTS 
· Treasurer’s Report – Kent Greene –Current balance of $196,163.88 in checking – Still have outstanding bill from Cherokee and they are waiting on corrections – Currently working on contracts for Greenville
· Conference Committee – Bobby Arledge – Committee met last week – Bobby expressed thanks to Sandy and Jason for joining them – Over the last few weeks, they have gathered a number of potential speakers – They are compiling data and working with the Community Colleges regarding training – They are looking at offering the Community College classes prior to the conference and keep the conference as it is this time – Jason is working to speak with a representative at the Community College regarding pre-conference sessions on Sunday or Monday – There will be no sessions on the last day – If you have any speaker ideas, please let him know – Will be working on the conference layout the next couple of weeks
· Training Committee – Michelle Brock – Michelle is very interested in conversations with Community Colleges and wants to move down the path of working with Community Colleges – The 101 and 102 classes were very successful and well attended – Would like to acknowledge folks who have completed the apprenticeship program at the Fall Conference during the Awards Ceremony.
· Communications Committee - Victoria Cortes – They are ramping up the Communications Committee – They have been able to add two new members and now have a total of four on the committee – 2 from Eastern Branch, 1 from the Western Branch, and 1 from the Central Branch – Trying to make posts once every two weeks – Will be ramping up for the conference soon – Tanner and Zak are updating the website 
· Membership Committee – Scott Rogers on behalf of Aaron Stryker – To be covered in upcoming business
· Legislative Committee – Drew Pearson – Heading to DC and they are trying to work on improvements to the FEMA reform – On an EM aspect, the work in training is amazing especially considering the limited funding – We still need to push legislators to fund NCEM salaries 

OLD BUSINESS 

· Discussion/approval of Membership Committee documents – Scott on behalf of Aaron – During our last meeting, we reviewed a document regarding membership and there were questions which were referred to Drew – Committee is still in the process of revising the language and will come back to this later
· Reminder of AD&D Beneficiary Forms – Scott reminded and encouraged the group to complete the beneficiary forms – The insurance would pay whether or not we have a form on file or not – Individuals can complete the form and send directly to the insurance company or they can send a copy to Scott as well to keep on file – On the copy sent to Scott, please indicate only last four digits of your Social Security number
· Discussion of any old business topic present by an Executive Committee member – Brian expressed appreciation for those who attended the Legislative Day in Raleigh, - Group felt heard and they would like to get a larger group to go during the long session – Will be looking for a date to plan the next Legislative Day

NEW BUSINESS 

· Membership Committee Items for Consideration – Scott on behalf of Aaron – Membership Committee found a perk with potential member benefits (TicketsatWork) that they can continue looking into further if the group is interested – This requires no commitment from the Association at this time – Perk helps with better rates for hotel and event tickets – The Group was interested in more information and thought this appeared to be beneficial

SCHEDULING OF THE NEXT EXECUTIVE COMMITTEE MEETING
· The next Executive Committee Meeting will be held on September 8, 2026 at 9:00 am.

MEETING ADJOURNED
· Kent Greene made a motion to adjourn the meeting, seconded by Victoria Cortez. The meeting adjourned at 9:48am.

