


NORTH CAROLINA EMERGENCY MANAGEMENT ASSOCIATION
Executive Committee Meeting – September 8, 2026 9:00 am

President:			Sandy Wood		(Johnston County)
1st Vice President:		Brian Parnell		(Camden/Pasquotank County)
2nd Vice President:		Jason Burnett		(Cabarrus County) (Bylaws) (Parliamentarian)
Past President:			Daniel Roten 		(Alleghany County)
Secretary:			Brenda Allen 		(Johnston County)
Treasurer:			Kent Greene 		(Iredell County) (Finance Committee)
Chaplain:			Mark Howell		(Lincoln County)
EBO Representative:		Jason Fuller		(New Hanover County)
EBO Representative:		David McIntre		(Brunswick County)
CBO Representative:		Byron Issacs		(Surry County)
CBO Representative:		Rodney Dancy		(Wilson County)
WBO Representative:		Daniel Fox		(Alexander County)
WBO Representative:		Michael Roark		(Stanly County)	
Municipal Caucus Chair:		Kevin Turner		(City of Burlington)			
Executive Director:		Scott Rogers
Others in attendance:

Awards Committee:		Daniel Webb		(Edgecombe County)
Communications Committee:	Victoria Cortes		(Henderson County)
Conference Committee:		Bobby Arledge		(Polk County)
Finance Committee		Matt Britt		(Lee County)
Legislative Committee:		Drew Pearson		(Dare County)
Membership Committee:		Aaron Stryker		(Onslow County)
Technology Committee:		Zak Whicker		(NCEM)
Training Committee:		Michelle Brock		(Forsyth County)

· Scott Rogers called the meeting to order. Sandy had to leave meeting briefly to take a call regarding a local incident.
· Invocation was provided by Chaplain Mark Howell.
· Roll call was conducted by Scott Rogers and included the above listed attendees.

APPROVAL OF MINUTES
Minutes from the Executive Committee Meeting on July 14, 2026 were reviewed. Daniel Fox made a motion to accept; motion was seconded by Brian Parnell. Minutes were approved.

COMMITTEE REPORTS 
· Treasurer’s Report – Kent Greene –Current balance of $146,927.81 in checking – All bills from Cherokee have been paid – They are moving ahead with Greenville Conference – 44 attendees registered, 26 vendors registered – 3 silver, 2 bronze
· Awards Committee – Scott Rogers/Daniel Webb – Award applications have been slow, have only received three nominations for one award and none for the others – One scholarship is be awarded at conference – Victoria offered to push out on social media again with deadline to be Friday, September 11, 2026 – She will also push out post for open NCEMA positions and the t-shirt design contest for the 60th Anniversary shirts
· Conference Committee – Bobby Arledge – Moving along with Fall Conference – All speakers are lined up and confirmed with a full slate of topics – Another Committee meeting on Thursday – Now working on minor details like food, etc. and all is going well – Looking at three locations for Spring Conference – Winston-Salem, Concord, and Cherokee – Will have the Fall Conference program ready for the printer soon – For the Monday pre-conference, they have identified one class to be held all day (8-5) and are waiting on confirmation from the instructor and final details with the Community College – Matt is working on this - FEMA Administrator Cameron Hamilton and Director Ray will speak on opening day of conference – Bobby to work with Victoria to promote the opening day speakers 
· Training Committee – Michelle Brock – Will have 101 and 102 November 2-5 in Concord, numbers are looking good – Info on the class was sent to all on waitlist from the last class and then opened up to others – Many have registered and been confirmed – Classes can hold 45-50 people and are already half full – Plans to have a QR code for registration at the Fall Conference for both classes
· Communications Committee - Victoria Cortes – Things are going well for the committee – They are ramping up for the conference – Victoria mentioned the great job of updating the website done by Tanner and Zak – plugging along with social media
· Legislative Committee – Drew Pearson – Drew participated in the IAEM senate visit in DC – FEMA reform is not going forward now – Drew asked if discussion had taken place regarding the lobbyist and numbers provided – Drew also mentioned the possibility of a Raleigh Conference in the future to tie in a Legislative Day 
· Membership Committee – Aaron Stryker – Aaron sent the session description in to Matt for the conference which will be a dual information session regarding applications and TicketsatWork – Membership Committee has filled the Higher Ed spot – One Spot is open from Central Branch – If anyone from municipal or healthcare caucus would like to join, there are spots for that – Two At Large spots are open 
· Nominating Committee – Scott Rogers – Evan Grady will serve as the new chair – A call for candidates was sent out based on Bylaws and Administrative Policy – No candidates received so far – Need 2nd Vice President from Central Branch, Secretary from any branch, At Large Executive Board seats, one spot will be vacant from the Central Branch
· Technology Committee – Zak Whicker – Zak has a question in to IAEM what they would accept as membership verification – He digitized the card recently and added on membership profiles under additional details and wants to make sure this is acceptable with IAEM – Membership Verification was previously done by email from the Executive Director or Treasurer – Zak expressed thanks to Tanner for the Website Upgrade

OLD BUSINESS 

· Sandy informed the group that quotes are being requested for the NCEMA 60th Anniversary challenge coin – Matthew Hunt designed the coin – Sandy also encouraged everyone to work to collect and submit pictures and videos representing all the counties to Scott to put together for sharing at the conference – Pictures will also be used for the banner design – T-Shirt design contest for 60th Anniversary are already going to Scott

NEW BUSINESS 

· Sandy requested support for the Fall Conference and the Conference Committee, celebrating the 60th anniversary, and the new class on Monday with the Community College, as well as being open to new things the committee is trying, like new conference locations – She would like to highlight the new things taking place by the Association with social media, website upgrade, Legislative Day, etc. during the conference – Thanks to everyone for their input and efforts - Please send any pictures for those items as well
· Drew mentioned the possibility of a membership card for those trying to get conference attendance information for IAEM and CEM to document attendance and credentials – Discussion took place – Zak will research what is possible and present at a future meeting

MEETING ADJOURNED
· Brian Parnell made a motion to adjourn the meeting, seconded by Jason Fuller. The meeting adjourned at 9:40 am.

