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Strategic Plan Implementation
• Goal 1: Increase community 

resiliency

• Goal 2: Expand whole-of-
community all-hazards response 
and recovery capabilities

• Goal 3: Strengthen agency all-
hazards mission capabilities



Capability Building Grants
• Eligibility:

• NC Counties with a population of 
210,000

• Round 1 – $2 Million Available

• Round 2 – $3 Million Available
• NOFO available online
• Application deadline of March 31, 

2023
• Counties can submit up to 2 projects
• $500,000 cap per sub-applicant

• Program Priorities:
• Increasing local mass care and human services 

capacity
• Preparedness initiatives
• Improving incident management/coordination 

capacity
• Improving EOC capabilities, to include technology 

initiatives for continuity of operations purposes
• Resiliency initiatives
• Other items supported by a documented local or 

regional risk assessment/THIRA



State and Local Cyber Security Grant Program
• $5.3 million awarded to North Carolina

• State adding 10% non-federal cost share increasing grant program to 6 million

• 80% is required to passthrough to local 

• 25% required rural passthrough

• Local government entities, community colleges, tribal governments, and state 
agencies in North Carolina are eligible to apply for FY22 SLCGP funding.

• Application and information online

• April 30, 2023 at 5pm application deadline 



Non-Profit Security Grants

• FEMA / DHS Funding for eligible 501(c)3 non-profit organizations

• Terrorism / extremist  focused

• Informational Webinar held March 20, 2023

• Deadline for applications is 5pm on April 14, 2023



Partnership Engagement Section

• Hiring the Assistant Director Position for Partnership Engagement

• Pulling together
• Business Emergency Operations Center (BEOC)
• Community Emergency Response Teams (CERT)
• Voluntary Agency Liaison Program (VAL)

• Focus on community partnership building to extend the reach of NCEM

• Coordinates the Diversity, Equity, and Inclusion efforts for the Division



Mitigation Program Progress
• Implementing online management 

system based in Salesforce to support 
seamless program management

• Significant progress on state centric 
project management

• Received extension for Hurricane 
Florence HMGP grants

• Discussing with FEMA ability to extend 
State Centric to additional storms

• Received highest number of BRIC 
awards in the country
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State Centric Projects in Construction



Recovery Program Updates

• COVID End of Incident Period – 11 May 2023

• Assessing impacts of FEMA’s small project definition change

• Planning on a late Spring webinar to update jurisdictions on Public Assistance 
program guidance 

• Moved workspace to 200 Park Drive in Durham



Statewide Mutual Aid Agreement Update

• Intent is to provide additional flexibility for requesting jurisdictions to enact the 
agreement without a State of Emergency

• Updated document distributed via email for review and comments

• Virtual office hours
• 18 April 3:00 – 4:00
• 26 April 10:00 – 11:00

• Comments or questions to Tiffany.Jackson@ncdps.gov by 28 April

mailto:Tiffany.Jackson@ncdps.gov


Legislative Highlights

• Legislative summaries posted weekly on DPS Website

• Long session ongoing with anticipated budget beginning in the House in April

• NCEM’s legislative agenda:
• Reduce reliance on EMPG and HSGP grant programs
• Additional support for school safety 
• Extensions of grants (CBCG, Mitigation, Transportation)
• Shelter infrastructure grant
• Technical corrections and updates to NCGS 166a



Governor’s Budget Recommendation
• Cybersecurity and Critical 

Infrastructure (2 FTE and moves 
program to appropriations)

• School Safety Sustainment

• Mental Health for First Responders 
(RAI)

• Flood Gauge Maintenance 

• Grant Management Staff

• NC 2-1-1 System

• State Supported Recovery and 
Mitigation Grants

• Capacity Building Grants

• Local Shelter Capacity Building

• Flood Risk Mapping 

• Badin Logistics Warehouse Upfits



Training and Exercise

Training Dates
• EBO: Week of 14 May 2023 at Pitt 

Community College
• WBO: Week of 30 July 2023 at 

Mitchell Community College
• CBO: Week of 24 September 2023 

at Randolph Community College
• Introduction to North Carolina 

Emergency Management
• 2-4 May at SEOC
• 4-6 December at SEOC

Exercise Dates
• 3-6 April: NC Joint Cybersecurity 

Taskforce Cyber Exercise

• 13 April: Cyber Response Plan 
Tabletop

• 9-10 May: 2023 NCEM Statewide 
Exercise

• 13 September: Quarterly Exercise



Shelter Framework Update

• Finalizing the shelter host MOA agreement based on feedback received in 
listening sessions

• All-hazards focused 
• State financial support
• Removing barriers to implementation

• Working through a coordination concept of operations focused on 
• Locally managed
• Regional coordinated
• State supported



Hurricane Concept of Operations

• CRES-SOG elements being consolidated into a new document

• Highlights elements already documented and in place from State Emergency 
Operations Plan

• Recognizing unique elements of a coastal hurricane incident, but focusing on 
timing to be utilized for event regardless of impact location

• Coordination and collaboration during the incident will remain key

• Next Steps – Document sent for review this spring



Emergency Management Performance Grant

• Held nine small group, regionally based listening sessions during January 2023

• Discussed need for program adjustments for closer alignment with grant guidance

• Discussed importance of allowing local flexibility to address needs of the community

• Collating themes from the listening sessions into a single document for stakeholder 
review

• Document review planned for Spring 2023



Questions
Don Campbell, Chief of Staff
Don.Campbell@ncdps.gov
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