Amended: March 25, 2025

NORTH CAROLINA EMERGENCY MANAGEMENT ASSOCIATION

BY-LAWS
Article | Organization Article X Parliamentary Authority
Article Il Mission & Vision Statements Article XI Amendments
Article 11l Membership, Dues and Voting Article XIlI Disclaimer Endorsements
Article IV Officer Positions Article XIII Revocation
Article V Duties of Officer Positions Article XIV Indemnity of Officers & Employees
Article VI Executive Committee Article XV Distribution of Assets Upon Dissolution
Article VII Standlr_wg Committees, Ad Hoc Record of Changes
Committees, and Caucuses
Article VIII Membership Meetings & Conferences Approval
Article 1X Fiscal Year
ARTICLE |
ORGANIZATION
Section 1 Incorporation
The North Carolina Emergency Management Association, Inc. (referred to herein as “NCEMA”) is a North
Carolina Non-Profit Corporation exempt from taxation under Section 501(c)(6) of the Internal Revenue
Code.
Section 2 Members
The NCEMA shall be a membership association composed of individuals residing in the State of North
Carolina, or serving the NCEMA'’s interest from outside of North Carolina, who are practitioners or
researchers in the field of emergency management or individuals that support emergency management
activities.
Section 3 NCEMA Geographic Regions
The NCEMA shall be divided into geographic regions. The geographic regions will follow the regional
structure set forth by North Carolina Emergency Management and are described more fully in the NCEMA
Administrative Policy & Procedures.
Section 4 Operation
NCEMA will operate in a manner consistent with its tax-exempt purposes and mission as set forth in Article
Il and in compliance with these By-Laws and Articles of Incorporation.
Section 5 Budget
NCEMA, by its Treasurer with assistance from the Executive Director, shall create a proposed budget
consistent with the NCEMA's strategic plan as developed and revised from time to time by the Executive
Committee. The Treasurer shall submit the proposed budget to the Executive Committee for review and
approval. The Treasurer, with the assistance of the Executive Director, shall make periodic reports to the
Executive Committee comparing actual revenue and expenses to the projected NCEMA budget.
Section 6 Controlling Documents

In all cases, the NCEMA Atrticles of Incorporation and these By-Laws shall be the controlling documents.
All other NCEMA Administrative Policy & Procedures and related documents shall comply. Any conflicting
provisions found within said documents are declared null and void.
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ARTICLE Il
MISSION & VISION STATEMENTS

Mission
To unify and engage our emergency management community to build, sustain, and enhance the
preparedness and resilience of North Carolina as an innovative, member-focused professional association
devoted to personal and program development, fostering an open exchange of information, advocating for
and promoting the profession, and facilitating professional networking.
Vision
To be the premier professional association for training, collaboration, coordination, and advocacy of the
emergency management profession across the entire North Carolina emergency management community.
ARTICLE Il
MEMBERSHIP, DUES AND VOTING

Membership Categories

A. Individual Membership

Individual membership shall be comprised of practitioners or researchers whose primary responsibility is in
the field of emergency management and who have paid their annual dues to the NCEMA. During the
calendar year, membership may be transferred from one (1) individual to another within the same
organization holding a similar position.

B. Affiliate Membership

Affiliate membership shall be comprised of individuals that provide support to emergency management
activities and who have paid their annual dues to the NCEMA. Affiliate members may come from a
government, political, business or non-profit organization and support activities may be, but not limited to
resources, logistics or subject matter experts. During the calendar year, membership may be transferred
from one (1) individual to another within the same organization holding a similar position.

C. Student Membership

Student membership shall be comprised of any individual enrolled in a community college, college or
university with active courses of study in the field of emergency management , who has paid their annual
dues to the NCEMA and provides annual documentation of active enrollment with the NCEMA'’s
membership application and/or renewal process. Membership shall not be transferred from one (1)
individual to another.

D. Lifetime Membership

Upon recommendation of the Executive Committee and by majority vote of the membership, the NCEMA
may confer lifetime membership upon any person who has met the following requirements:

1. Nominee must be a NCEMA member in good standing for at least ten (10) years.

2. Nomination must come in writing from within the membership to the NCEMA Executive Committee
stating the reasons why the nominee should be considered for lifetime membership.

3. Written nominations shall be provided to members prior to voting on lifetime membership.
4. Dues are not required of lifetime members.

5. Membership shall not be transferred from one (1) individual to another.
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Membership Dues

Dues shall be established by the Executive Committee at a level sufficient to cover NCEMA administrative
costs and effectively fulfill the NCEMA mission and vision in accordance with the NCEMA Policy &
Procedures. Membership dues are not prorated based on membership term.

Membership Defined

A member in good standing is defined as an individual that meets all requirements set forth in Article Il of
these By-Laws, other applicable sections of these By-Laws and the NCEMA Administrative Policy &
Procedures related to membership requirements.

Membership Term

The term of membership in the NCEMA is twelve (12) months and based on a calendar year (January 1 to
December 31).

Voting
Voting shall be conducted in accordance with the NCEMA Administrative Policy and Procedures.

Termination of Membership

A. Any member ceasing to qualify for the membership eligibility set forth in Article Ill, including any
additional criteria that may be established by the NCEMA Executive Committee in the NCEMA
Administrative Policy & Procedures, shall cease to be a member of the NCEMA.

B. Any member who fails to pay dues, fines, fees, or assessments, or other financial obligations within
thirty (30) days of receipt of the invoice shall be deemed delinquent and is subject to forfeiting
membership with the NCEMA. Loss of all rights and privileges granted by the NCEMA, including if
applicable, the delinquent member’s elected position or position on committees. Such forfeitures of
membership shall not relieve the delinquent member of the duty and obligation to pay all unpaid and
delinquent dues, assessments, or other financial obligations to the NCEMA.

C. The Executive Committee may suspend or terminate the NCEMA membership of any member for
cause, including, but not limited to: acts, errors, or omissions on the part of the member that violate the
NCEMA Atrticles of Incorporation, these By-Laws, or the NCEMA Administrative Policy & Procedures
adopted by the NCEMA Executive Committee; or whose conduct is deemed by the Executive
Committee to be contrary to the best interests of NCEMA, its mission, activities, or its tax-exempt
purposes, only after providing the member with reasonable written notice of the “for cause” charges,
and the opportunity to respond to the charges in writing sent to the Executive Director or their authorized
designee within thirty (30) days of the date of the written notice. A vote of the NCEMA Executive
Committee to suspend or terminate NCEMA membership for cause shall require a vote of two-thirds
(2/3) of the Executive Committee at a meeting where a quorum is present.

ARTICLE IV
OFFICER POSITIONS

Officer Positions

A. The officers of the NCEMA shall consist of a President, First Vice-President, Second Vice-President,
Secretary and a Treasurer.

B. The President may appoint a Chaplain(s) and Parliamentarian to serve in a non-voting capacity to the
Executive Committee.

C. The Immediate Past President shall also serve in a non-voting capacity to the Executive Committee.
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Election of Officers

A

Members of the NCEMA in good standing, who are eligible to vote, shall elect individual(s) to the
Executive Committee.

The NCEMA shall conduct the nomination process and elections pursuant to these By-Laws and the
NCEMA Administrative Policy and Procedures adopted by the Executive Committee.

Officer Position Terms

A

The President, First Vice-President, Second Vice-President, and Immediate Past President shall serve
a one (1) year term, or until their successor assumes each position. The outgoing President shall
immediately assume the position of Immediate Past President. The outgoing First Vice President shall
assume the position of President. The outgoing Second Vice-President shall assume the position of
First Vice-President. The individual elected to the position of Second Vice-President shall assume the
duties of this position upon election.

The Secretary and Treasurer shall serve a two (2) year term, or until their successor assumes each
position. The Secretary shall be elected in even years, and the Treasurer shall be elected in odd years.
There shall be no restrictions on the number of successive terms served for the positions of Secretary
and Treasurer.

The term of each officer position shall commence immediately following the installation of officers at
the advertised regular membership meeting or called membership meeting in which the election occurs
and where election results are presented by the Executive Director.

Officer Position Qualifications

To be elected or appointed as an officer, a member shall meet the following three (3) requirements:

A

Served as a member in good standing for a minimum of three (3) consecutive years prior to seeking
office.

Served as a committee or caucus chair, or served as a member of a standing committee, ad-hoc
committee or caucus member for two (2) consecutive years.

In order to be placed on the ballot for election to an officer position, the individual must also meet
applicable qualifications as established in the NCEMA Administrative Policy and Procedures adopted
by the Executive Committee.

Officer Position Vacancies

A

Should the vacancy be as to the elected President; the First Vice-President and the Second Vice
President will move up successively, and the Second Vice-President position shall remain vacant until
the next regular membership meeting or called membership meeting in which elections are advertised
to occur.

Should the vacancy be as to the Secretary or Treasurer; the President shall appoint a member meeting
the qualifications set forth in the governing documents of the NCEMA to fill the vacancy.

Should the vacancy be as to the Immediate Past President; the position will be remain vacant until the
next regular membership meeting or called membership meeting in which elections are advertised to
occur.

In the event the President, First Vice-President and Second Vice-President are absent, or are unable

to perform their duties, the remaining members of the Executive Committee, as the case may be, may
appoint a President pro-tempore until the elected individuals can re-assume their positions.
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Officer Position Removal

A. Executive Committee Initiated Removal

An elected officer of the NCEMA may be removed for cause by a two thirds (2/3) vote of the remaining
voting members of the Executive Committee, at any regular or special meeting of the Executive
Committee where a quorum is present. An officer may only be removed at a meeting for which that
meeting notice shall state that the purpose, or one of the purposes, of the meeting is removal of the
officer. The removal must also be placed on the agenda of the meeting. Removal of the officer shall
thereafter preclude that individual from serving as an officer of the NCEMA.

B. Membership-Initiated Removal

Members of the NCEMA may file with the Executive Committee a petition to remove an officer for
cause. A petition requesting that a vote be held to remove an officer must be signed by no less than
ten percent (10%) of the members eligible to vote. When a petition meeting this requirement is filed
with the Executive Committee, the NCEMA shall prepare and present a ballot to its voting membership
to cast their votes for or against the officer's removal. The removal ballot must be submitted to the
voting membership within thirty (30) days of the date on which the petition is filed with the Board. A two-
thirds (2/3) vote of those members casting votes on the removal ballot is required to remove the officer.
Only members who are eligible to vote on matters properly placed before the membership as provided
in these By-Laws and NCEMA Administrative Policy and Procedures are authorized to vote on removal.
Removal of the officer shall thereafter preclude that individual from serving as an officer of the NCEMA.

ARTICLE V
DUTIES OF OFFICER POSITIONS

President

The President shall promote the mission and vision of the NCEMA and act as a representative of the
NCEMA to other associations and/or government entities involved in emergency management programs
and activities. The President shall convene and preside over all meetings of the Executive Committee and
serve as the Chair of the Executive Committee; but shall not vote on any matters except to break a tie. The
President shall convene and preside over all regular membership meetings and called membership
meetings of the NCEMA. The President shall authorize expenditures within the budget appropriations
approved by the Executive Committee. The President shall be responsible for keeping the NCEMA informed
of the activities of the NCEMA. The President shall cause to be signed or executed all official documents
required of the NCEMA, enforce the provisions of these By-Laws, and enforce the provisions of the NCEMA
Administrative Policy and Procedures.

First Vice-President

The First Vice-President shall, in the absence of the President, perform the duties of the President. When
so acting, the First Vice-President shall have all the powers of, and be subject to the restrictions upon, the
President. The First Vice-President shall assist the President in conducting meetings and perform all other
duties assigned by either the President or the Executive Committee.

Second Vice-President

The Second Vice-President shall perform the duties of the First Vice-President in the absence of the First
Vice-President and perform such other duties as are designated by the President.

Secretary

The Secretary shall keep minutes of all regular membership meetings and called membership meetings of
the NCEMA and meetings of the Executive Committee. The Secretary shall be responsible for safeguarding
the records of the NCEMA, shall countersign all necessary official documents pertaining to this NCEMA,
and shall act as its historian. The Secretary shall perform such other duties as may be required by the
Executive Committee or defined in the NCEMA Administrative Policy & Procedures.
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Treasurer

The Treasurer shall receive and have charge of all monies and securities belonging to the NCEMA or
collected in its name and shall disburse or otherwise deal with same as ordered by the President or
Executive Committee. Additional duties of the position are defined in the NCEMA Administrative Policy &
Procedures.

Parliamentarian

In accordance with the guidance provided in Robert’s Rules of Order, the Parliamentarian shall advise the
officers and members of all matters of procedure not specifically covered by these By-Laws or NCEMA
Administrative Policy & Procedures.

Chaplain

The Chaplain is appointed by the President to minister to the members of the NCEMA and perform non-
denominational religious functions at meetings, conferences and public assemblies.

ARTICLE VI
EXECUTIVE COMMITTEE

The Executive Committee shall consist of the officers of the Association, the Immediate Past President,
one (1) State Emergency Response Commission (SERC) representative, caucus chair(s), and two (2)
regional members each from the three (3) NCEMA regions.

The Executive Committee shall meet at a frequency as determined by the President who serves as the
Chair of the Executive Committee. Meetings of the Executive Committee may be held in-person or utilize a
virtual/remote platform chosen by the Executive Committee. Called membership meetings may be
authorized by the President as warranted to conduct business of the NCEMA.

The Executive Committee shall be the governing body of the NCEMA and shall have the authority to take
appropriate measures required to accomplish the mission and vision of the NCEMA. The Executive
Committee shall, by issuing rules, establish a formal procedure for the conduct of the affairs of the NCEMA
in accordance with the provisions of these By-Laws. If, in the committee’s opinion, a matter must have the
approval of the membership, the Executive Committee may authorize a called membership meeting of the
NCEMA membership. The Executive Committee shall establish standing committees, Ad Hoc committees
and caucuses as needed to further the purposes of the Association. The Executive Committee shall
supervise the activities and employment of the Executive Director.

The Executive Committee, when requested, shall provide a nominee to the Governor for appointment to
the SERC. If selected, the nominee should be prepared to serve the entire length of the term as prescribed
by the State of North Carolina. Qualifications of nominees will be prescribed in the NCEMA Administrative
Policy & Procedures.

Each Caucus Chair(s) shall serve as a member of the Executive Committee. Each caucus chair will
coordinate the activities of the approved member caucuses and represent the caucus on the Executive
Committee. Caucus chairs are elected as prescribed in the NCEMA Administrative Policy & Procedures.

Regional Executive Committee members shall be elected by each NCEMA geographic region to serve a
one (1) year term. Each regional member of the Executive Committee shall serve no more than three (3)
consecutive years in the elected position before a one (1) year separation is required at which time the
individual may be elected again and follow the same prescribed process. Duties and additional
responsibilities of the regional members are prescribed in the NCEMA Administrative Policy & Procedures.

NCEMA Administrative Policy & Procedures

The Executive Committee may establish rules, policies, and procedures setting forth duties and
responsibilities of those who act on behalf of NCEMA, consistent with applicable law, these By-Laws, and
with the NCEMA Articles of Incorporation. These rules, policies and procedures shall be entitled the NCEMA
Administrative Policy & Procedures
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ARTICLE VII
STANDING COMMITTEES, AD HOC COMMITTEES, AND CAUCUSES

The President shall appoint, with the consent of the Executive Committee, chairs to the standing
committees and Ad Hoc committees within thirty (30) days after taking office or as vacancies occur
throughout their term.

Standing Committees

A standing committee is a permanent, specialized group established within the NCEMA and appointed by
the President, to focus on specific areas of responsibility for the NCEMA. Standing committees meet on a
frequency and duration established by the Chair of each standing committee and are charged with a defined
scope of duties as prescribed in the NCEMA Administrative Policy & Procedures.

Ad Hoc Committees

Ad Hoc committees are formed to complete a specific assignment of limited duration and shall cease to
function when their specific task has been completed. Ad Hoc committees shall be appointed by the
President.

Caucuses

Caucuses are groups with a special focus or function within the practice of emergency management. New
caucuses can be formed with the approval of the Executive Committee by presenting an issue paper
identifying the group’s purpose, tasks, leadership structure and member composition. After approval,
caucuses will elect a Caucus Chair for inclusion in the Executive Committee as stated in Article VI, Section
5.

ARTICLE Vil
MEMBERSHIP MEETINGS & CONFERENCES

Regular Membership Meetings

There shall be regular membership meetings held at such time, frequency and place and/or by such means
as the Executive Committee shall reasonably determine, for items such as the receipt of annual reports,
election of officers and for the transaction of any other business as determined by the Executive Committee
and set forth on the meeting agenda.

These meetings may be conducted by means of in-person or by virtual/remote participation.

Notice of the meeting shall be sent to each members’ email address on file in the NCEMA membership
records. Members will be notified not less than thirty (30) days before the time appointed for the meeting.

Called Membership Meetings

Called membership meetings of the membership may be authorized by the NCEMA President, or by a
majority of the voting members of the Executive Committee or written petition signed, manually or
electronically, by not less than twenty percent (20%) of the NCEMA membership in good standing and
authorized to vote on a specific subject or issue.

Notice of the called membership meeting shall be sent to each members’ email address on file in the
NCEMA membership records. Members will be notified not less than ten (10) days before the time
appointed for the meeting.

No business other than specified in the notice of the meeting shall be transacted at any called membership
meeting.
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Voting at Membership Meetings

Proxy voting by members is prohibited. All membership votes will be conducted in accordance with the
NCEMA Administrative Policy and Procedures.

Quorum at Membership Meetings

A quorum for the purpose of conducting business at a regular membership meeting or called membership
meeting of the NCEMA membership shall be not less than twenty (20) members in good standing. Where
less than a quorum is present the meeting shall be adjourned.

Conferences

The hosting of conferences will be authorized by the Executive Committee pursuant to requirements set
forth in the NCEMA Administrative Policy & Procedures.

ARTICLE IX
FISCAL YEAR
The fiscal year of the NCEMA shall correspond to the calendar year, January 1 through December 31.
ARTICLE X
PARLIAMENTARY AUTHORITY
Robert’'s Rules of Order shall be the parliamentary authority for all matters of procedure not specifically
covered by the By-Laws of the NCEMA.
ARTICLE XI
AMENDMENTS

Standard Amendments

These By-Laws may be amended at any regular membership meeting or called membership meeting of the
NCEMA by a two-thirds (2/3) vote of the members in attendance. Notice must be provided at least ten (10)
days in advance of said meeting. Such notice shall contain a copy of the proposed amendments. Proposed
amendments must be submitted to the By-Laws Committee, or the Executive Committee, at least sixty (60)
days in advance of said regular membership meeting or called membership meeting.

Emergency Amendments

The Executive Committee may adopt, amend, or repeal these By-Laws to be effective only when an
emergency exists for purposes of this section if a natural or man-made disaster impedes the ability of the
Executive Committee to comply with one (1) or more provisions of these By-Laws.

The emergency By-Laws, which are subject to amendment or repeal by the Executive Committee, may
make all provisions necessary for managing the NCEMA during the emergency, including:

A. Procedures for calling a meeting of the Executive Committee or membership;
B. Quorum requirements for any meeting; and
C. Designation of additional or substitute officers or Executive Committee members.

All provisions of these By-Laws consistent with the emergency shall remain effective during the emergency.
The emergency By-Laws are not effective after the emergency ends.

The Executive Committee shall ensure notification is made to the membership regarding the adoption of
emergency By-Laws including the stated emergency amendments and the duration in which they will
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remain enforced. The same process shall be utilized to notify the membership the emergency By-Laws
have been rescinded and these By-Laws are once again enforced.

Executive Committee action taken in good faith in accordance with the emergency By-Laws binds the
NCEMA, and the fact that the action was taken pursuant to the emergency By-Laws shall not be used to
impose liability on a member, officer, employee, or agent.

ARTICLE Xl
DISCLAIMER ENDORSEMENTS

No individual member or group of members of the NCEMA shall have the authority to endorse or
recommend any product or service in the name of the NCEMA.

ARTICLE Xill
REVOCATION

Upon the adoption of these By-Laws by the membership of the NCEMA, all prior editions and revisions are
hereby revoked.

ARTICLE XIV
INDEMNITY OF OFFICERS & EMPLOYEES

Subject to any restrictions of applicable law, and except when the officer or employee has been found liable
for gross negligence or intentional misconduct or criminal conduct in the performance of their duties, the
Executive Committee may decide to indemnify any officer or employee of the NCEMA against: expenses,
including attorney's fees, actually and necessarily incurred by them in connection with the defense of any
threatened, pending or completed action, suit or proceeding in which was made or threatened to be made
a party by reason of being or having been an officer or employee; and any payments made by them in
satisfaction of any judgment, a monetary decree, fine, penalty or settlement for which they may have
become liable in any such action, suit or proceeding.

The Executive Committee may provide insurance protection at the expense of the NCEMA with respect to
such indemnification of officers or employees of the NCEMA and such other or additional protection to the
NCEMA and its officers or employees as shall be permitted by applicable law and governmental regulations,
including federal income tax laws and regulations relating to the tax-exempt status of the NCEMA and to
the affairs of the NCEMA.

ARTICLE XV
DISTRIBUTION OF ASSETS UPON DISSOLUTION

Upon dissolution of the NCEMA, assets shall be distributed among the County Emergency Management
agencies in North Carolina for use in their individual counties, or for one or more exempt organizations
within the meaning of Section 501(c)(6) of the Internal Revenue Code, or corresponding section of any
future tax code, specifically to such a group which will benefit emergency preparedness in North Carolina,
or then to a state or local government, for a public purpose.
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RECORD OF CHANGES AND APPROVAL.:

Adopted September 21, 1971
Amended September 18, 1973
Amended September 11, 1979
Amended September 30, 1980
Amended September 14, 1981
Amended September 21, 1982
Amended September 20, 1983
Amended October 16, 1986
Amended October 31, 1989
Amended October 14, 1992
Amended October 26, 1994
Amended November 1, 1995
Amended March 17, 1998
Amended October 17, 2005
Amended October 25, 2010
Amended October 24, 2011
Amended March 12, 2013
Amended October 14, 2014
Amended March 22, 2016
Amended March 14, 2017
Amended October 23, 2018
Amended November 5, 2019
Amended October 29, 2020
Amended May 26, 2021
Amended October 10, 2023
Amended March 25, 2025
President

First Vice-President

Second Vice-President

Secretary
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Date

Date

Date
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